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I teased it a few weeks ago, but today I'm pleased to officially announce my next project:

Subcutanean, a novel coming to print-on-demand and ebook formats that changes for

each new reader.

Pre-order it here!
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How does it work? The master manuscript contains hundreds of moments of variation

on the same core story. Sometimes these are whole scenes that might appear in some
versions but not others: sometimes they’re single words that change the way you might
feel about a character or an event. Each time someone orders a copy of the book, a new
version will be generated by randomly collapsing all these alternatives down to a single
version of the story, including keeping interconnected bits consistent, handling print-

ready layout, and uploading the new text to the printer.

When you get your copy and read it, the experience will be just like reading a regular
book. But no one else will have exactly the same text that you do. Each copy contains a

unique telling of the story: no two are ever quite the same.

What’s it about? It’s a horror novel about two friends with a complicated relationship
who find a secret basement that’s bigger than it seems. It’s about learning to navigate
queer crushes and identities in a time and place where no one was around to help with
that. It’s about parallel realities and overlapping possibilities, late ’90s college life, and
impossible architecture. It’s about becoming an adult without ever getting that tidy
coming-of-age story you were promised. It’s scary, funny, and surreal, it’s the most
personal thing I've ever written, and I think also the best. I'm very happy with how it’s
turned out.

You can see the official plot summary on the book’s Goodreads page, and I'll be talking

much more about the plot, the systems, and everything else in the coming weeks.

How can you help? I'll be launching a crowdfunding campaign for Subcutanean at the

end of October, with the main pledge level for getting your own unique copy of the book.


https://www.goodreads.com/book/show/48410595-subcutanean

Between now and then I'll be revealing more about the project: look for blog posts about

how the software works, cover art reveals, excerpts, and maybe even a contest or two.
To stay in the loop, you can do one or all of these things:

¢ Sign up to be notified when pre-orders launch on Indiegogo

¢ Follow me on Medium, or the Subcutanean Facebook or Twitter accounts, to get

news and behind-the-scenes blog posts in your feed

e Mark Subcutanean as “Want to Read” on Goodreads to help increase its visibility

there, and get notified about promotions to win advance copies of the book

I've got a lot of fun reveals planned for the month of October and into the November
crowdfunding campaign. Stay tuned, and I hope you’ll decide to join me on this new

journey.
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